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and courageous leaders, Chinese soldiers will not fight,
and that the mandarin caste is incapable of producing
such leaders. He had learnt this lesson during active
service against the Taipings, but his bias of class had
been stronger than his convictions, and he had failed
to apply it.

Nor was he converted to sincere purposes of military
reform by the humiliation of defeat and the wrathful
indignation of his countrymen. Early in December,
when the disheartened Chinese Government was
sending abortive peace missions to Japan and appeals
to the European Powers, it still hoped against hope
for the possibility of some miraculous stroke of strategy
which might suddenly save the situation. Impelled
by this hope, the Tsung-li Yamen summoned Herr
von Hanneken to its counsels. He came to Peking,
conferred with Prince Kung and Prince Ch'ing, and
submitted to them a cut-and-dried scheme for the
rapid organisation of an Imperial (as distinct from
provincial) army of 100,000 men, with 2,000 foreign
officers. Herr Detring, just then returned from, his
futile mission to Japan, was present at this meeting
and tendered to the reverend greybeards of the Yanien
some excellent advice on the financial and adminis-
trative reforms which must be put in hand as pre-
liminary and essential to the permanent success of
any sound army scheme. The Manchu members of
the Yamen were impressed by this advice and inclined
to sanction Herr von Hanneken's proposal, but the
Chinese with one voice opposed it. And Li Hung-
chang, when consulted, sided with the opposition.
Under his direction, his faithful servant Sheng
Kung-pao submitted an alternative, and "much
more economical," scheme. For reasons that were